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INTRODUCTION

is equated with growth and it is envisioned that
and services would bring development to t
effect of growth would lead to an equi

society. On the other hand, accordin

process involving the reorganization

and production;
system that all icient & N, eluding increases in the efficiency of government.
0 achieve development the government passed the Republic

ibilities and duties, authority, and resources from the national
ment units to focus on the basic needs of the local residents. The

the view that local gg£overnments are considered to be” the most proximate” to the people and
perform the function of linking national government with local concerns ( Ocampo- Salvador,
2000). This proximity “enhances preference matching for public services” and affords LGUs a
“better location to perceive the preferences of their communities and respond to their needs
(DAP, 2005).
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Moreover, based on the Local Government Code of 1991, Section 17, such basic services
and facilities devolved to them covered the following: (1) Agricultural support services which
include planting materials distribution system and operation of farm produce collection and
buying stations; (2) Health and social welfare services which include maintenance of barangay
health center and day- care center; (3) Services and facilities related to general hygiene and
sanitation, beautification, and solid waste collection; (4) Maintenance of katarungang
pambarangay; (5) Maintenance of Barangay roads and bridges and
Infrastructure facilities such as multi- purpose hall, multi- purpo,
center, and other similar facilities; (7) Satellite or public market,

The Code also lays the foundation for the deve

businesslike” and competitive in their operations
and operations. It also encourages and instituti

In addition, the role of Loc

Government Unit (LGUs) has the po anges in the local bureaucracy
nt. Thus, leadership has an important
overnment. Leadership is the most
e local level. The term leadership can be
(1990), refer to leadership as, variously, a

group process,

relationship,

ntly and effectively with scarce resources, but also to expand

cally administered and to obtain financial and technical support

from other sour is»also a provision of clear and strategic long term vision. Vision and

mission are owned By all and are arrived at consensually and in a participatory manner. As a

power relationship, leadership distinguishes the leader’s role in influencing follower behavior

and in using that influence to achieve common goals. As an instrument to achieve goals,

leadership is seen in the way the leader shapes the direction of the group through “vision setting,

role modeling, and individualized attention” (Northouse, 2004, p. 2). In short, leadership and
political will play a key role in managing and leading under local government.
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In the Philippines, there were several Local Public Officials that took the initiative in
addressing felt or articulated needs in the polity. This is illustrated in the case of Dao, Capiz,
where the mayor played an important role as an anti-poverty advocate. The case study of Balete,
Aklan, shows that the champion does not have to be the highest local official. In Balete, the local
CIDSS worker championed the program between changes in administration and provided
program continuity. The impact of leadership was also illustrated in the case of the agrarian
reform communities in Bulacan.

Furthermore, there were also several local bodies who were r d their contribution

5 years, which makes its
resources given them and
how well the local public officials han iti ached to the said autonomy and

powers more relevant.
Taguig City used : ze the important role of leadership in
11 years became a city on December 8,
ing cities in Metro Manila which will soon
At present high

a of 4,521 hectares and is presently comprised of 28 barangays

first district are Bagumbayan, Bambang, Calzada, Hagonoy,

Lower Bicutan, New Lower Bicutan, Napindan, Palingon, San

Miguel, Santa A ukan, Ususan, Wawa. The second district include Central Bicutan,

Central Signal Village, Fort Bonifacio, Katuparan, Maharlika Village, North DaangHari, North

Signal Village, Pinagsama, South DaangHari, South Signal Village, Tanyag, Upper Bicutan and
Western Bicutan.

Due to exemplary performance of the Local Chief Executive of Taguig City they

received several awards, namely: Outstanding Nutrition Program Implementation and

Management, 2014; Galing Pook 2009 and recognized for the National Ranking on Local

Governance Performance Management System (LGPMS), DILG-NCR LGUs which Taguig City
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considered as the 9" place. In the World Bank’s latest Ease of Doing Business report, Taguig
City ranked first among the cities in Metro Manila to have the least number of procedures in
putting up a business.

Today, Taguig is proximate to business districts, airports and major highways. The City
serves as host to embassies and consulates, a state-of-the-art hospital, key agencies of the
national government, the best international schools, and more than 8,000 commercial and
industrial establishments. It has a relatively young population base (40% below 30 years old)
which supports the development of a talent pool and entrepreneurs f ry services, both of
which are crucial to sustainable industry growth.

The leadership play an important role in local gover

Target Personalities in the city. The most wanted
Abone (No. 2); Richard Silvestre (No. 4); Rawi
MardieTalampas (No. 8). i ifi illegal drugs and other
criminals who had given the city a ver on i rned the situation around
and restored law and order in the city.
The stable peace and order sit [ i very reason it is now a thriving
dynamic business environment, top
. Among those that have relocated to
tlers, General Electric, Hewlett-Packard
ank Corp., Eastwest Bank, Hongkong and

13th only out of the 17 local government units in Metro Manila
est (NAT). By investing heavily in basic education through the
provision of a co t of notebooks and books, school supplies, health kits, bags, 3 sets of
ready-to-wear unifofm and a pair of shoes, and shouldering almost anything that they would
have otherwise shouldered themselves, enrolment and completion rates improved, and even
school performance significantly grew.
By 2012, Taguig’s NAT ranking jumped to 7th, then it jumped further to number 3 in 2013. The
city’s ranking in the Alternative Learning System (ALS)-Accreditation and Equivalency Test
also improved to third in elementary and fourth in high school in the entire National Capital
Region (NCR) in 2013. Its 34 public schools have also won in various local and international
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competitions, and are steadfast in producing more UPCAT passers and DOST scholars. In fact,
one of the city’s high school graduates even landed as an Oblation Scholar of the University of
the Philippines, having been ranked in the Top 50, among the thousands who took the UPCAT.
There is also the Taguig Learners’ Certificate (TLC) Program, the city’s innovation of the
voucher system, which aims to decongest the public schools by supporting public school
elementary graduates who want to study in private schools in the city. This mechanism
decongest the public secondary schools leading to smaller class siZe and better learning
environment for both the TLC beneficiary and those studying in t ic schools. The City
supports the TLC beneficiaries with a maximum of P10,000 for tyition fee 5,000 for books

Department of Education pays its teachers. Teac
Taguig, may also apply under the Scholarship Pr
g heavily in their health
, dentists by 76 percent,
sanitary inspectors by 53 percent, an i Barangay Health Centers.
These resulted in a 400-percent i Philhealth accredited health
bout the City’s facilities and medical
vices more accessible to the people.

another one und e SHCs, on top of its function as a regular health center, also offers
lying-in services as Well as services for minor and simple emergencies. It is functional 24/7 with
a medical doctor, ‘a nurse and a midwife, and is ready with its own mini-ambulance. The
construction of another hospital along the lakeshore is also underway. For greater accessibility,
the City Government has also embarked on a door-to-door delivery of health services since 2010,
starting with the delivery of week's-worth of medicines to needy residents with asthma,
hypertension and diabetes. The Mayor herself delivers wheelchairs, crutches, hearing aides, and
other health implements to needy residents right at their homes. The DOC Team is comprised of
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a medical doctor with expertise on emergency medical service, a registered nurse who is also
trained as an emergency medical technician, an aide and an ambulance driver.

CONCEPTUAL FRAMEWORK

On the basis of the foregoing theories culled from the review of various related literature
and studies, the research paradigm that serves as guide to the study is the,system’s approach or
Input — Process — Output model devised by Stoner, Freeman and Gilber

LEADERSHIP
QUALITIES IN THE
DEVELOPMENT OF

TAGUIG CITY

program

of Taguig City in the 3
services, environmen
box also includes the programs in support of
ore, the respondents are made to assess the
gcutive for the delivery of the above-cited basic services.

ts to the survey questionnaire which asked them to assess the
nitiated by the Local Chief Executive in the delivery of the basic

services.

tput of the study would be stakeholders’ assessment on the extent of
effectiveness of thes/Local Chief Executive in the delivery of such basic services based on the
needs of the local residents of Taguig City. Consequently, the results of the analyses can serve as
the bases for recommended measures to be proposed by the researcher to make the local
government officials more responsive and effective in delivering basic services to their
constituents.
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STATEMENT OF THE PROBLEM

It was the purpose of this study to delve into the role of leadership qualities in the
development of Taguig City.
Specifically, the study sought to answer the following research questions:
. What are the leadership qualities of the Local Chief Executives and other officials of the
City of Taguig?
How effective are Taguig Officials in the delivery of the follotvin
2.1.  Social/ health services
2.2.  Infrastructure program
2.3.  Environmental program
2.4.  Peace and order
. What problems have been encountered by t
and implementation of programs?
. What is the impact of leadership qu
. What intervention programs ma

voting citizens t e public servant objectively. Valuable insights brought forth in this
study could influen e formulation of policies, programs, procedures and regulatory measures
that could improve public services and make public officials aware and of admit their
weaknesses. Moreover, this study would provide for a more incisive and wider- assessment of
local public officials’ performance in the management of their respective sectors. Results of this
investigation will enable the local officials to know and confront themselves thereby providing
reinforcement for their weaknesses and enrichment for their strong points. For the constituents of
the public official included in this study, informative facts about the people they have chosen to
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govern them will be the eye- opener in the wisest choice of public servants in the subsequent
coming opportunities. To the local elected and appointive officials, the findings of this study will
provide insights of how to address the demands and needs of their constituents, thus, giving the
means of improving and uplifting their performance as local area managers and internalizing
their accountability to the people. This study could serve as reference for other researchers in
their studies in the same field of endeavor. Likewise, it supports the continuing efforts of DILG
in looking after what happened in local governments after the adoption @f the LG Code of 1991
as part of its supervisory functions.

RELATED LITERATURE AND STUDIES

development of Taguig City.

Defining Leadership
There are various definitions

efinition. Fleishman, et al (1991), for
out “65 different classification systems” of

group. As a combination of special traits and characteristics,

s of personality influence others to respond and do what needs to

or behavior refers more to what the leader actually does to steer the

followers to foll a power relationship, leadership distinguishes the leader’s role in

influencing followef"behavior and in using that influence to achieve common goals. As an

instrument to achieve goals, leadership is seen in the way the leader shapes the direction of the

group through “vision setting, role modeling, and individualized attention” (Northouse, 2004, p.
2

In summary, leadership is both an act and a process involving a structural situation in
which an individual influences a group of individuals through requisite skills for the purpose of
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achieving set goals. The leadership question has emerged as a result of the dearth of credible
leadership to steer growth, development and productivity.

A leader with the above traits needs to be creative and innovative. He must always see his
followers’ condition as not adequate and must strive always to improve or better their condition
through a cautious craze for change. He must not be complacent. In other words, the leader must
be purposefully change-oriented. A leader is saddled with the responsibility of accomplishing set
out goals for the group he/she is leading. To achieve this, there are certaifi functions expected of
such a leader. These functions are: Creating an Agenda, This relat blishing vision and
direction for the future, and developing strategies for change to achieve g The leader must

leadership
succession bid by encouraging followership. He i i : r involves him

in mentoring people. This is why people literally
and motivating people to
0 includes inspirational

management and communal healthy

The motivation and inspiration are g e to“petter the living standard of the
omes, This entails producing positive
r change for the sake of it, but for its

r sofutions. He is always the envy of all as a result of the
is participatory leadership style that involves inclusiveness,

community deve involves strategic rural infrastructure, pro-poor public expenditure
patterns and critical” policies that encourage entrepreneurship and which do not share
discriminatory attitde towards labor, whether manufacturing or service oriented, since a greater
majority of the poor are dwelling in the rural communities.

In order to plan a leadership development program one must first understand the
important values and skills considered essential to community leadership. “The overall outcome
of the leadership journey is expanded capacity. Along the way, leaders gain a wider, more
integrated outlook, learn to play different roles and acquire new skills ranging from facilitation to
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strategic planning.” Values inspire leaders to press on for positive change, while skills enable
them to effectively implement the change agenda. These are the following, namely: Valuing
Community, One of the most important values held by successful community leaders is a feeling
of “togetherness” that removes the leader’s own ambition for power from the equation and
replaces it with ambition for community success. This sense of community is a key element of
community leadership that can be expressed as “leadership: you have to do it yourself, but you
can’t do it alone.” The leader’s personal ambition must be balanced byfa sense that the entire
community matters and that all voices within the community have e. There should be
“an understanding that all community members have gifts, and, efforts a

gifts”. This compels the leader to search for solutions

incorporating democratic, participatory actions and empo

ountability, Community
leaders should possess a sense of ility. unity leaders work by
empowering community members to

integrity. The successful community-
the community and empowers those

Leadership * focus on similar skills regardless of sector or experlence
These sk | sets d in emes of integrative thinking, communication skills,

rtant’skill for the community leader in dealing with the complex

ties in their community. Leaders who possess integrative thinking

ho can “act as navigators between residents, neighborhoods and

is important that the leader include stakeholders, consider multiple

factors causing a prablem, use multiple hypotheses to resolve the problem and utilize dialogue
between all parties concerned because civil society, government and business all hold a piece of
the puzzle, community leaders need to be able to engage with all relevant actors in their
community to make effective change happen; Communication, Communications skills are an
essential “foundation on which all other leadership skills are built”. The ability to communicate
well involves clearly articulating ideas, motivating people through dialogue, negotiating
effectively and the ability to use both formal and informal communication channels. Effective
83
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communication skills enable leaders to frame issues. This means that they can “help the group or
community decide what needs to be done, why it is important that it be done, and how it is to be
done—and to communicate that in clear and compelling ways”. Communication is also about
listening. Leaders need to be receptive to their community in order for trusting and respectful
empowerment to occur; Administration, Leaders need to have practical management and
administrative skills in areas such as strategic planning and conflict management. Administrative
skills can include “strengthening leaders’ capacities in areas such as acgounting, organizational
strategy, fund raising, human resource development and knowledg ment”; Evaluation,
Evaluation skills are essential for good community-based leaders as it help ers to constantly

vision and direction. Evaluation also helps leader
goals and the methods they are using to achieve th

community the capacity to further dev
As a backgrounder on Phili

33 years by Spanish colonial rule
ule influences. Thus, Jocano (1999)

are centered on maintaining social harmony, motivated
ithin a group. Social approval, acceptance by a group,

aviof among Filipinos (Mercado, 1980). The key elements of the

imism about the future, pessimism with the present, concern and

ip and friendliness, hospitability, religiosity, respect to self and
others, and fear among others (Talisayon, 1986). A synthesis of writings on Filipino
values would com ly list the following common values: family-centeredness, politeness,
hospitality, gratitude, shame, flexibility or adaptability or creativity, loyalty, hard work and
industry, and resignation (Gorospe, 1988; Quito, 1994).

Talisayon and Ramirez (n.d., in Alfiler & Nicolas, 1997: 95) mentioned the values of
local Filipino leaders: makatao mapagkalinga, may kagandahang loob (caring and
humane), matapat, matuwid, makaDiyos, may moralidad (God-centered, with integrity), malakas
ang loob (courageous and strong-willed), makatarungan, demokratiko, pantay-pantay ang tingin
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sa lahat (fair and just), and magaling, marunong (intelligent and capable). As can be noticed,
the moral and ethical values are stressed more than the intellectual-rational qualities. The
Talisayon & Ramirez study precisely jibed with the study of Pilar (1989: 15) wherein the career
executives in public agencies pointed out the qualities necessary for effective executive
leadership, namely: integrity, honesty, dedication, ability to lead, decisiveness, and competence.
Major qualities considered were implicated to values, ability, and competence.

Renato Constantino’s work, A Leadership for Filipinos (1967) strgsses the need to define,
based on his analysis of the state of Philippine society, the qualiti Filipino leader. He
describe the country as beset with the ills of “poverty, cultural stagnation and political
backwardness” and one “where mass vision is blinded by
reality, where what the people think they want is not

attachment to unscrutinized postulates.
In regards to the most Outstandin
most outstanding accomplishments of ers range from the
more specific concerns. Some cited {the innovative and e i
which led to the improvement of peac i number of squatters, revival of
es and protection of environment.
“bringing government closer to the
people empowerment” as their greatest
articipation in all policy deliberations.

by the former mayor of Marikina while “strengthening of city

ion through reorganization and capability building ““ was also cited by

In the Biggést Challenge as Local Chief Executives and how they have handled such.
Among the biggest challenges encountered by the respondents as local chief executives was that
of transforming the people’s attitudes, whether they were local employees or the constituents in
general. Like for instance, former Mayor Bayani Fernando stressed that he was challenged to
transform his employees and constituents to believe in his programs and projects. Several local
leaders faced these challenges by being consistent in their instance, delivering projects of high
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quality, motivating their employees through additional incentives, presenting alternatives to
conventional practices, exercising managerial and political expertise learning from history and
knowing people’s skills. Making sure that projects will reap only good results has won the trust
of the people and the NGO. Being patient has also been a virtue exercised by some of them.

The Factors behind Successful Leadership. There were many factors cited by the local
leaders but most of them pointed to their personal attitudes. This included characteristics like
strong will and determination, oneness to change, readiness to learn, gincerity, patience, hard
work, the desire to make a difference and the ability to empathize wi onstituents. One of
them mentioned family upbringing which is not common to Filipi

But get prior clearance form who eve
job is done, report; and (13) if you su

nificant bearing with the present study,
the impact of leadership is important in the

ime, but being able to situate, and callbrate the kind of
a particular historical moment.

this chapter includes the method of research or research design,
sampling procedu ques and instruments used, and the statistical treatment of data.

Research Design

The researcher used descriptive research method. The approaches used are qualitative
analysis on the data generated from documents and accomplishment reports particularly the
ordinances and innovative programs during the year of 2011- 2013 under the Municipal City of
Taguig. The quantitative approaches are likewise used since the various sectors were asked to
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assess the responsiveness of Local Chief Executive in the implementation of programs based on
the needs of the local residents.
Sampling Technique and Description of the Respondents

The sampling technique used by the researcher was a two-staged sampling approach. The
first stage was the stratified random sampling and after stratifying the respondents into four
specific groups, namely, business sector, education sector, health sector and the youth sector
another sampling technique was used called the systematic random sampling. In this technique, a
kth score was determined for each group. Because of the large numb et respondents, the
researcher decided to get 5 from each barangay by sector.
study was based on the recipient of the innovative programs

assessment instrument which were distributed to th
Table 1 presents the frequency and percentage dist

Frequency and Percentage Distri Barangays by Sector

Barangay Business Educati Total Group

%

Bagumbayan . . . 4.3

Bambang 1 | ; . . 4.3

Calzada . 3. . . 45

4.5

Ibayo- Tipaz . . . 3.9

Ligid- Tipaz . . . . 3.4

Lower Bicutan . . . . 3.9

New Lower . . . . 3.7
Bicutan

Napindan
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Palingon 5 4.0 11 7.8 3.1 4 2.8 24 4.5

San Miguel 5 4.1 14 9.9 3.9 13 9.0 37 6.9

Santa Ana 4.4 3.5 3.9 3.5 20 3.7

Tuktukan 4.2 3.5 3.9 4.8 22 4.1

Ususan 3.4 2.9 4.7 19 3.6

Central Bicutan 5.0 49 3.9 . 41

Katuparan 6.0 4.2 3.9 . 4.3

Mabharlika 35 35 7
Village

North
DaangHari

North Signal
Village

Pinagsama

South
DaangHari

New Lower Bicu pindan, Palingon, San Miguel, Santa Ana, Tuktukan, Ususan, Wawa.
The second district gnclude Central Bicutan, Central Signal Village, Fort Bonifacio, Katuparan,
Mabharlika Village, North DaangHari, North Signal Village, Pinagsama, South DaangHari, South
Signal Village, Tanyag, Upper Bicutan and Western Bicutan.

As shown in the Table, there are 536 total respondents distributed from each sector as
follows: Business sector is composed of 121, the education sector is represented by 142
respondents; the health sector has 128 respondents; while the youth sector has 145 respondents.
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Converting the figures into percentages, although they are almost equally distributed, the biggest
percentage of respondents are those from the youth sector, 145 out of 536 respondents which is
equivalent to 27.05 percent, followed by those coming from the education sector constituting 142
or 26.49 percent, then the health sector, composed of 128 respondents or 23.88 percent and then
the business sector with 121 respondents or 22.57 percent.

Table 2 shows the distribution of respondents according to gender, age, civil status and
educational attainment.

Table 2
Distribution of Respondents by Gender, Age
And Educational Attainme

Business Education Health Sector
Profile Sector Sector (N=127)
Variable (N=120) (N=143)

F % F %

Gender
Male
Female

No response

Age
16 to 20
2110 30
310 40
41 t0 50

Civil Status
Single
Married
Widower
No response
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Educational
Attainment
Elementary
High School
College
Postgraduat
e

No response

not indicate their gender (7.3%).
As to age, majority of the respondents are

This may be explained by the fact t
health sector and the business sector.

the 145 youth were single which is equivalent to 79.3%. The
duates could be noticed in the education sector, 102 out of 142

Table 3
Extent of Effectiveness of the Local Chief Executive (LCE) in Implementing the
Programs for Social and Health Services as Assessed by the Four Groups of Respondents
Business Education | Health Youth Total Group
Social Sector Sector Sector Sector N=536
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Services Mean VI Mean | VI VI Mean | VI Mean | VI

Free 4.49 E 4.50 V . E 4.50 E 4.50 VE
Education E

and
Hospitalizati
on

Squatter -
Free
(Housing
Project)

500php gift
to the
Registered
Senior
Citizen

Funeral
assistance

Overall
rating

omputed mean:
1.50-2.49= Slightly Effective (SE)
1.00- 1.49=Not Effective (NE)

uig City. The respondents from the business sector rated as
and hospitalization (4.49), Free Housing Project (4.90), gift to
Senior Citizen (3: Funeral Assistance (3.50).

These respo ts from the education sector perceive as Very Effective in the innovative
programs on Free Education and Hospitalization (4.49), Free Housing Project (4.50), 500php
Gift for Senior Citizen (4.50), Funeral Assistance (4.49).

Looking at the respondents from the Health sector, one could infer that they consider as
effective in the implementation of the Education & Hospitalization (4.04), Free Housing Project
(4.50), gift to Senior Citizen (3.86), and Funeral assistance ( 3.50).
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The respondents from the Youth Sector perceive as very effective based on the weighted
mean in the implementation of free education and hospitalization (4.50), 500php Gift for Senior
Citizen ( 4.50) and Funeral Assistance ( 4.49).

An overall mean rating of 4.50 given by the respondents from the business, education,
health, and youth sectors which are verbally interpreted as very effective all those innovative
programs related to social services.

Table 4

Business Education
Peace and Sector Sector
Order

Prohibiting
Sidewalk
vendors

m<

Deployment of
Police Patrol

Prohibiting
vandalism

mZ mZ mZ m<Z

mendicancy o
vagrancy

Overall rating . 337 | M | 352 3.40
E

m<Z

Legend: Verbal interpretation (V1) scale of the computed mean:

4.50-5.00= Very Effective (VE) 1.50-2.49= Slightly Effective (SE)
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3.50-4.49= Effective (E) 1.00 - 1.49=Not Effective
2.50- 3.49= Moderately Effective (ME)

As seen in Table 4 is the extent of effectiveness of the Local Chief Executive (LCE) in
implementing innovative Programs for Peace and Order. The respondents from the business as
perceived based on the implementation of Prohibiting Sidewalk vendors (3.19), Deployment of
Police Patrol (2.88), Prohibiting Vandalism (3.60), Curfew hours beyafid 10PM (3.17), Anti-
mendicancy or vagrancy (4.06).

The respondents from the Education Sector perceived based on t lementation of

ing VVandalism
(3.31), Curfew Hours (3.55), anti- mendicancy (3.60).

While the respondents from the Health Sector p
Prohibiting Sidewalk vendors (3.60), Deployment o
(3.68), Curfew Hours (3.66), anti- mendicancy or

The respondents from the Youth Sector

An overall mean rating of
health, and youth sectors which ar
innovative programs related to

essed by the Four Groups of Respondents

Health Sector | Youth Sector | Total Group
N=536

Mea | VI
n

Roads and . . . 4.09
Drainage
Improvemen
t

School and
Barangay
hall
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Government | 3.50 E 3.68 E 3.61 351 E 3.58 E
Offices

De-clogging/ | 3.44 3.13 3.60 3.71 3.47
covering
manholes

Overall 3.73 3.77 3.72 3.65
rating

Legend: Verbal interpretation (V1) scale of the computed mean:
4.50-5.00= Very Effective (VE) 1.50-2.49= Slightly Effecti E) 3.504" ffective (E)
1.00 - 1.49=Not Effective 2.50- 3.49= Moderately Effect

Table 5 presents the effectiveness level sessment he four groups of
Infras e based on the
ndepts find effective the
following infrastructure projects, such 9), school barangay hall
(weighted mean = 3.79), government @ffi . nd de-clogging/ covering
manholes with weighted mean of 3.44

The education sector likewis barangay officials are effective in
implementing the projects ongr@ads ( nd barangay hall (mean = 3.95), and
E tor-respondents, however, assessed as

covering m es with weighted mean of 3.13.
perceived the following as effective implemented: on roads
arangay hall (mean = 3.64), government offices (mean =
holes (mean = 3.6). Similarly the youth sector-respondents
Sctive in implementing their projects on roads (mean =
3.71), government offices (mean = 3.51) and de-

of 3.75 means that all the respondents from the four sectors find
effective in implementing innovative programs for infrastructure.
These findings i at the projects and innovative programs in the City are effectively
implemented as perg€ived by the residents in the City.
Table 6

Extent of Effectiveness of the Local Chief Executive (LCE) in Implementing the Innovative
Programs for the Delivery of Environmental Protection Services as Assessed by the Four
Groups of Respondents
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Environment
al Protection

Business
Sector

Education
Sector

Health Sector

Youth
Sector

Total Group
N=536

Mea
n

Mea
n

Mean

Mea
n

Mea | VI
n

Proper
storage and
segregation of
wastes/
garbage

4.19

4.00

4.25

Proper
Collection
and disposal
of wastes.
Garbage is
collected door
to door on
specified
schedule

Prohibition of
dumping/
throwing of
garbage in
waterways,
canals,

. 4
creeks/ rivers

4.15

public vehicle

Anti- smoke
belching

Anti- littering

Overall
rating

Legend: Verbal interpretation (VI):
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4.50-5.00= Very Effective (VE) 1.50-2.49= Slightly Effective (SE)

3.50-4.49= Effective (E) 1.00- 1.49=Not Effective

2.50- 3.49= Moderately Effective (ME)

Table 6 shows the effective level of the Local Chief Executive (LCE) in implementing
innovative programs for Environmental Protection as assessed by the four groups of respondents.
The respondents from the business sector assessed is effective the policy on proper storage and
segregation of wastes/garbage with weighted mean of 4.19, proper callection and disposal of
wastes, garbage is collected door to door on specified sche 1), prohibition of
dumping/throwing of garbage in waterways, canals, creeks/ rivegs (3.84), ge bin/trash can

to door on specified schedule (4.33), prohibition

canals, creeks/ rivers (3.8), garbage bin/trash ca

belching (3.78) and anti-littering (3.89).
Moreover, the respondents fro

schedule (4.06), prohibition of
s/ rivers (3.92), garbage bin/trash can

ke belching (3.89) and anti-littering (3.86)
of 4.09 means that all the respondents from the four sectors

SUMMARY OF FINDINGS

Based on the results and discussion, the following summary of findings is drawn:
1. The enacted ordinances/ programs that have been made by the Local Chief Executive of
Taguig City related to the delivery of the following devolved basic services:
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On Social Services the programs implemented by the Local Chief Executive are the
following: free education, hospitalization, funeral assistance, and housing program to city
residents. Registered senior citizens who are Citycard holders can avail of the P500 birthday gift
from the city government through their smart cards. Also, the annual Pamaskong Handog will be
given out by the local government based on the master list of indigent Citycard holders. Citycard
holders will also have the chance to win cash and other prizes in monthly raffle draws.

On Peace and Order the following programs implemented by t ocal Chief Executive
namely: Prohibiting Sidewalk vendors, Deployment of Police Pat ibiting Vandalism,
Curfew Hours beyond 10PM, and anti- mendicancy or vagrancy.

On Environmental Protection, the following program

rivers, garbage bin/ trash can in every public vehicl
On Infrastructure services, the following
Executive namely: roads and drainage improvem

. The outstanding leadership quali
community leader in Taguig City.
The Local Chief Executive of TaguiggCi red as an innovative leader by
etro Manila and building a resilient

was that of tran ing the people’s attitudes, whether they were local employees or the
constituents in gene

CONCLUSION

1. The innovative programs in the devolved basic services namely: social services, peace
and order, infrastructure services, environmental protection bring opportunities and
provide quality life for the local residents.
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2. The strong leadership style of the Local Chief Executive, empowerment of the people and
competent government sector human resource shaping Taguig into a sustainable and
globally competitive city and an effective partner in nation- building.

3. The overall rating from the four sectors assessed the implementation of the innovative
programs and ordinances are effective specifically, those programs on environmental
protection, social and health services, peace and order and infrastructure. These findings
imply that the projects and innovative programs or policies inghe City are effectively
implemented as perceived by the residents in the City.

4. To achieve the challenges the Local Chief Executive, posses determination,
oneness to change, readiness to learn, sincerity, patien , ire to make a
difference and the ability to empathize with poor co

RECOMMENDATIONS

. There should be continuous support th

Strong leadership and inn
people and competent g rce must be continued in
petitive city and an effective

: ontinued to maintain integrity and commitment
ild a more resilient community.
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